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About the Facilitators

Jonathan Johnson, LMHC is the Assistant Director of 
Student Health and Wellness at Teacher College, 
Columbia University.  As a licensed counselor, wellness 
advocate and anti-racism trainer he has implemented an 
integrated approach to graduate student wellness 
through an anti-racism lens.  He has worked with both 
undergraduate and graduate students and has consulted 
for non profit organizations on implementing an wellness 
strategy.

Dr. Raphael Coleman is the Executive Director of Alice! 
Health Promotion at Columbia University. As a public health 
trained, higher education practitioner-scholar, his work pays 
attention to health equity in university contexts, student 
mental and emotional well-being, and the academic and 
social experiences of Black queer and transgender students. 
Prioritizing equity-advancing praxis and student-centered 
pedagogies, he also teaches and mentors emerging public 
health and higher education professionals about health 
equity and the U.S. health care system.



Session Objectives

1. To provide college health professions with an integrative definition of secondary trauma 
encompassing the four dimensions of wellness.

2. To provide college health professionals with  2-3 symptoms of secondary trauma in college 
health professionals

3. To provide college health professionals with 2-3 tools to develop a strategic plan in their 
department to promote recovery for staff experiencing secondary trauma

4. To provide college health professionals with individual coping skills to reduce the risk of 
burnout.



Understanding Trauma 



FEAR OF ANNIHILATION 



FEAR OF ANNIHILATION 

Psychodramatist Shawnee Renee Benton Gibson often 
refers to trauma as fear of of having an aspect of your true 
self obliterated which generates several protective 
responses which over time can become harmful.



Defining Collective Trauma



How do we Understand Collective Trauma?

● Shared by a group of people 
● Cataclysmic event for a group 
● Stored in the groups collective memory 
● Can be passed down to another generation

Gilad Hirschberger 



Examples of  Collective Trauma?



COVID AS A COLLECTIVE TRAUMA 

1) How have social support changed in your community since COVID?

1) What is now in the “collective memory” of your community since 
COVID?

1) How are the items in the “collective memory” showing up for you at 
work?

1) What is the expectation for you in your role to address the collective 
trauma of COVID?



Impact of Collective Trauma on 
College Health Professionals



What is Vicarious Trauma?

Vicarious trauma is the emotional residue of exposure that individuals have 
from working with people as they are hearing their trauma stories and become 
witnesses to the pain, fear, and terror that trauma survivors have endured

American Counseling Association



Process of 
Change
Vicarious trauma is a process 
that unfolds over time.



What are some 
ways you have 
changed over 
time because of 
your work?



Symptoms of 
Vicarious Trauma

● Emotional
● Behavioral  
● Physiological
● Cognitive
● Spiritual

A conceptual model of vicarious trauma 
and its spectrum of impacts on workers

Molnar, B. E., Sprang, G., Killian, K. D., Gottfried, R., Emery, V., & Bride, B. E. (2017). Advancing science and practice for vicarious 
traumatization/secondary traumatic stress: A research agenda. Traumatology, 23(2), 129-142. http://dx.doi.org/10.1037/trm0000122



Burnout 

Physical, emotional, or mental exhaustion accompanied by 
decreased motivation, lowered performance, and negative 
attitudes toward oneself and others. It results from performing at 
a high level until stress and tension, especially from extreme and 
prolonged physical or mental exertion or an overburdening 
workload, take their toll.

American Psychological Association



Individual Level Strategies to Address 
Burnout 

● Mapping Exercise ( what led to this? )
● Wellness retreats ( treating the whole person
● The role of process Groups 
● Reducing external triggers ( critical examination of your other 

activities )



Fostering Organizational 
Resilience
A community level intervention for collective trauma



Resilience

Resilience is the process of adapting 
well in the face of adversity, trauma, 
tragedy, threats or even significant 
sources of stress.

American Psychological Association



Resilience is 
typically based on 
two core concepts:
● Adversity
● Positive Adaptation



Common features across models of 
resiliency:

● Resilience is a dynamic process that changes over time.
● Resilience represents the interaction of a wide range of factors.
● Theoretical explanations of resilience often encapsulate other related 

psychosocial constructs and overlap with other areas of scientific inquiry.



Characteristics of Resilience

General Characteristics

● Caring and supportive relationships
● Viewing change as a challenge or 

opportunity
● Commitment
● Personal or collective goals
● Self-efficacy
● Strengthening effect of stress
● Past successes
● Sense of humor
● Action-oriented approach

Organizational

● Foster openness in communication
● Encouragement of individual contributions 

for personal growth
● Structure and restructure themselves to 

attain a mission
● Support optimal development of shared 

decision making
● Access to trusted peers and colleagues
● Time to reflect and collaborate with 

professional peers and colleagues.



Cultivating Secondary Trauma 
Informed Work Culture



Why it Matters?

● College health 
professionals in general

● People with historically 
marginalized identities

● College health 
professionals who hold 
marginalized identities



How to be Trauma-Informed

● Safety
● Trustworthiness and transparency
● Peer Support
● Collaboration and Mutuality
● Empowerment, Voice, and Choice
● Cultural and Historical, and Gender Issues



Shifting Practices

● Establish, and engage in, 
trauma-informed practices to 
facilitate healing. 

● Build capacity to facilitate 
flourishing and post-traumatic 
growth. 

● Provide opportunities for 
values-based community 
building. 

● Establish, and engage in 
human-centered practices. 

● Lead with equity-minded 
practices. 

● Engage in non-fear-based and 
collaborative leadership. 



Supporting Staff During a Return to Campus

Collaborative Process for Planning Return:

● Team meeting listening circles
● 1:1 meetings with student and 

professional staff
● Leadership meetings for collective 

planning

Listening Circle Topics:

● Safety concerns around return to campus
● Excitement and creative ideas in planning 

return
● Lessons learned from remote work



“To build community requires vigilant 
awareness of the work we must do to 
undermine all of the socialization that 

leads us to behave in ways that 
perpetuate domination.”

- bell hooks



Questions



Thanks!
Contact us:

Jonathan Johnson, LMHC
jj3036@tc.columbia.edu

Raphael D. Coleman, PhD, MPH
rdc2162@columbia.edu

mailto:jj3036@tc.columbia.edu
mailto:rdc2162@columbia.edu
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