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About

• Aetna, a CVS Health company, is committed 
to providing individuals, students, health 
care professionals, producers and others with 
innovative benefits, products and services. 

AETNA
• The mission of the American College Health 

Foundation (ACHF) is to promote, improve, 
and advance the health, well-being, and 
overall success of college students. 

AMERICAN COLLEGE 
HEALTH FOUNDATION

Project Team

• Ryan M. Travia, MEd, Lead Author, Babson College
• James G. Larcus, MA, Co-Author, University of Denver
• Stacy Andes, EdD, Co-Investigator, Villanova University
• Paula G. Gomes, PsyD, CEAP, Co-Investigator, Emory University
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White Paper Scope

White Paper

• Over the last 9 months we embarked on 
an exploratory study with a project 
management, well-being SME research, 
and writing team to develop a ACHA 
and Aetna collaboration culminating 
with a whitepaper entitled: ”Framing 
Well-Being in a College Campus 
Setting.”

Student,  
Employee 

and Hybrid 
Programs

• Our scope included well-being 
programs serving students as 
well as employees and hybrid 
models (students/employees).

• Hybrid models are considered 
those that are coordinated out 
of one centralized functional 
area on campus.

Goals

Obtain 
insight into 

existing  
Initiatives

Highlight 
Innovation

• Develop an overview 
of the range of well-
being initiatives 
currently offered at a 
varied sample of 
colleges and 
universities.

• Highlight innovation 
and encourage 
exploration around 
evolving well-being 
strategies for promoting 
communities of care.

Evolved 
well-being 
approaches

• Help broaden 
schools’ and 
employers field 
of vision to 
encompass various 
approaches to 
well-being. 
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Who?

Cross 
Section of 
10 College 
Campuses

• We sought a cross section of 10 college campuses across the U.S. and 
Canada with existing innovative and unique well-being programs.

• Researchers attempted to compile a cross-section of institutions to 
represent a diversity of college and universities by sector, segment, 
size, and selectivity.

What?

Promising 
well-being 
practices

• This is an evolving field that is growing in expression of promising 
well-being practices for students and employees on college campuses.

5

6



11/19/2019

4

Key Well-Being Terms

©2019 Aetna Inc.

• Well-Being - at minimum, the presence of positive emotions and moods 
(contentment, happiness), the absence of negative emotions (depression, 
anxiety), satisfaction with life, fulfillment, and positive functioning.

• Well-Being Initiative - collection of programs, practices, policies 
designed to enhance individual and community well-being; not a singular or 
discrete program, practice, or policy.

• Health Equity - when everyone has the opportunity to be as healthy as 
possible.

• Health Disparity - differences in health outcomes and their causes among 
groups of people. Many health disparities are related to social determinants 
of health, the conditions in which people are born, grow, live, work, and age.

Source: https://www.cdc.gov/hrqol/wellbeing.htm
and Key Terms document distributed to all key 
informants

Research Methodology

10 Institutions Selected in 
a Purposeful Sample

Campuses were selected because of 
their innovative and/or unique 

approach to well-being.

Two Person 
SME Research Team 

One with expertise in student-
serving well-being initiatives and 

the other in employee-serving 
well-being initiatives.

Interviewees on 
Campuses

Key informants included directors of 
health promotion and leaders in 

human resources, benefits 
administration and students. 

Virtual Interviews
Interviews were conducted using 
best practice guiding principles 

and via video conference 
technology, with one researcher as 

interview lead and the second 
researcher as notetaker.

Focus Group
Featured undergraduate and 

graduate students, employees, 
and employee well-being 

ambassadors from student-
serving and hybrid schools.

Three Types of 
Institutions

Well-being initiatives were divided 
into three main categories: 
student-serving, employee-
serving, and hybrid (both).

Quick Facts on Research Methodology & Logistics
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Research Methodology - Schools

9

Schools represented a diverse cross-
section of high-level demographics, 
including:
• Large state university (U.S. and 

Canada represented)
• Historically Black College or 

University (HBCU)
• State system including community 

colleges
• Large private and public
• Small private
• Urban, Suburban, Rural
• Northeast, South, West, Midwest
• From ~2,500 To ~300,000 Student 

population
• Graduate, Undergraduate, and 

Research Universities

1010

1. How does your campus define well-
being?

2. What initiative(s) do you have on 
your campus that promote student 
well-being?

3. How were these initiative(s) 
developed?

4. Describe problems or obstacles, 
both institutional and individual, you 
see that get in the way of student 
well-being.

5. How does your department work 
with others in your institution to 
improve wellbeing?

6. How would you describe the 
relationship between student health 
equity and wellbeing?

7. How do you measure well-being?

Research Questions
Note: Provided to interviewees in advance
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Themes

No standard 
model for well-

being

Health disparities 
are being 

addressed in many 
well-being 
initiatives

Engagement varies 
and is impacted by 

institutional 
philosophy

No widely 
accepted well-

being definition

Defining Well-being

• One of the major starting questions for the study was "how do colleges and universities 
define well-being for their communities?" As a starting point, we drew on the CDC 
definition of well-being and provided it to all study participants as a basis for discussion:

o “the presence of positive emotions and moods, the absence of negative 
emotions, satisfaction with life, fulfillment and positive functioning”.

• No widely accepted well-being definition and the most innovative schools are not even 
worrying about defining well-being.

• Well-being and wellness are utilized interchangeably throughout the whitepaper to reflect 
the language resulting from study participants. One trend observed is a conceptual shift in 
institutional terminology from wellness to well-being.
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Models

• Study results showed that modern well-being models may mention “multidimensional” or 
“holistic” concepts that include a wide variety of components: spirituality, physical health, mental 
health, social relationships, and intellectual development.

• Many organizations are relying on a model similar to the wellness wheel, however some study 
participants are building their own with a shift towards systemic approaches:
o Models of well-being reveal a reliance on a variety of elements and practices.
o No consensus on what the elements a well-being model should include either conceptually or 

in practice.

Measurement

• In general, the majority of participating institutions are not measuring their well-being efforts:
o However, at least one study participant is investigating the institution’s employee well-being 

practices through the lenses of prevention, health promotion, and behavioral science. 
• Environmental interventions such as campus-community coalitions, well-being ambassador 

networks, and student and employee incentive programs provide for:
o Broader engagement with the campus and surrounding community.
o Encourage “buy-in” at all levels of the organization.
o Foster increased accountability for demonstrated outcomes.

If there are no standard measures, then each institution may develop 
its own way to measure well-being to demonstrate their initiative’s 

impact and/or to measure outcomes.
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Health Equity and Disparities

• The most intentional health equity efforts took place within a multi-campus system.
• Schools that are considering health equity in their well-being initiatives are addressing both the 

student and employee populations.
• A hybrid school identified rebates for incentive programs and participating in well-being workshops 

as effective equity strategies.
• At one of the study’s institutions, the well-being office has recently established and hired a new full-

time program manager position to focus on health disparities within the campus community.

While the pervasive model for well-being interventions lies within the 
individual or relationship domains, some institutions are calling for 
widespread centering of well-being as a shared principle across all 

levels of social-ecological model.

Engagement – Leadership Support

• Successful well-being initiatives typically have engagement of senior-level institutional 
leadership who position well-being as a priority.

• A number of efforts are emerging to better define and measure well-being through the lens of:
o Policy, Systems, Physical spaces, Resilience, Thriving and Belonging

• Hybrid schools and their well-being approaches are looking to establish cultures of care across 
campus stakeholders:
o Breaking down silos between departments and integrating a decentralized, deeper level 

of collaboration between programs.
o In some cases, disrupting traditional organizational structures for the implementation 

and measurement of well-being initiatives and outcomes.

15

16



11/19/2019

9

Engagement – Community Involvement

• As opposed to focusing on individual interventions, small group workshops, and traditional peer 
education programs, several campuses have instituted evidenced-based practices and 
environmental strategies to promote well-being among students and employees, in addition 
to using data to inform decisions about policy and practice.

• Incentivizing engagement in well-being initiatives is not universally accepted: 
o Some schools are employing the “carrot.”
o Some schools are employing the “stick.”
o Some schools leave it up to their students and employees to determine cost-benefit.

What’s Next?

Analysis of Models

• What well-being 
model demonstrate 
the greatest 
outcomes?

• Does the socio-
ecological model 
lead to greater well-
being outcomes?

• What models best 
serve students and 
employees?

Equity/Disparities

• What health 
outcomes will reflect 
underrepresented 
students well-being?

• How does a culture 
of well-being 
address health 
disparities?

Community

• What are the 
community and 
institutional benefits 
from employee well-
being engagement?

• What is the current 
state of well-being 
campus coalitions?

• What campus 
community well-
being initiatives are 
having the greatest 
impact?
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QUESTIONS?

For more information or further questions please contact: 
Alex Phelan at aphelan@acha.org

Special thanks to Aetna Student Health for 
making this project possible.

Download the “Framing Well-Being in a College Campus 
Setting” white paper here:

https://acha.org/ACHA/Foundation/Partner_Resources/ACHA/
Foundation/Partner_Resources.aspx?hkey=d864220e-74c4-
4209-b0f8-b67f6b3b9972
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