
RMCHA Meeting Minutes 

June 15, 2016 

Present: Lena Newlin, Andrea Coryell, Darla Tyler-McSherry, Beth Sandlin, Stephanie, Marci Torres, 
Sarah Belstock, Vicki Schober 

 

Conversations in San Francisco at Affiliate Meeting were focused on how we continue as an affiliate. 

ACHA will be in Denver in 2 years so we expect to have a spike in membership because of that.  
Following that meeting, we want to think about how to maintain that level.  Possibility of reducing the 
board from 8 to 4 people and board terms to encourage other people in the region to step up.   Two 
people came forward saying they may be interested in serving on the board.  Katie, Wellness 
Coordinator from UCCS, volunteered to be Program Chair and Monica Keele, AWARE Program 
Coordinator from UW, offered to be on the board.  Had a low turnout at the affiliate meeting.  We do 
want to be part of the Denver conference. 

Stephanie: it’s not just RMCHA struggling, but other affiliates as well.  Discussed ways to partner with 
other regions and organizations (i.e. NASPA) when there are conferences in the area.  Also need to 
consider if we want to put on another regional conference on our own or work with another region.  She 
suggests that we do consider shrinking the board.  What would be a reasonable number?  There is also 
discussion about term limits among other regions.  We no longer have a regional rep.  Michelle’s emails 
are bouncing back and nobody has heard from her.  Stephanie will look into getting us a new rep.   

• What role does a regional board have if they don’t do programs?  They bring up issues to ACHA 
and still give the region a voice at the national level. 

• What is the value of membership when non-members already get a lot of resources on the 
ACHA website?  We should focus on trying to cast a wider net to who else may benefit from 
being members of ACHA (i.e. faculty in health sciences, athletic training). 

Discussion about decreasing the number of board members: maybe more board members at large 
because new members may not want to jump in to being president or another leadership role.  
Proposed: President, Past-President, Secretary/Treasurer, Member at large/Program Chair, Member-at-
Large.  Maybe have a manual for each role would help with recruitment.  President will need to have 
served on the board for at least one year.  If we have more people that want to be involved, we don’t 
want to turn them away.  All six people present voiced their support. (Lena, Andrea, Darla, Beth, Marci, 
Sarah) 

Discussion about Term Limits:  Communicate expectations for terms opening up.  Members have 
concerns about maybe not filling open positions so we don’t want to “shoot ourselves in the foot” and 
lose members due to term limits.   

Current Proposal for moving forward: Let’s concentrate on shrinking the board, focus on recruiting, 
come up with descriptions/roles/responsibilities, and then revisit term limits in the future. 

• Do away with president-elect.   
• Bring on Monica and Katie, and continue our discussion about other positions.   



• Program chair may be changed to member development and we can continue to discuss how 
that will look in the future.   

• Marci will ask people to start writing down roles/responsibilities.   
• Set up another meeting in a few weeks. 

 

Lena moved to adjourn.  Andrea seconded. 

 


