
Lisa Currie, MSEd
Director of Health Promotion and Wellness
Northwestern University
Evanston, IL 

Eric S. Davidson, Ph.D., MCHES, CSADP
Associate Director, EIU Health Service

Director, Illinois Higher Education Center for 
Alcohol, Other Drug and Violence 

Prevention
Eastern Illinois University  
Charleston, IL 

ACHA Health Promotion Section |  Member Development Committee Webinar  |  May 7, 2013



Overview

• Types of Coalitions

• Coalitions Addressing Health and Wellness in 

Higher Education Settings

• Considerations for Coalition Building

• Elements of a Successful Coalition

• Coalition Membership

• Utilizing Environmental Management Strategies 

within a Coalition



“Never doubt that a small group of thoughtful, 
committed citizens can change the world: 
indeed it is the only thing that ever has.”

Margaret Mead

“It is easy to cut one blade of grass, but if you 
bind many blades together into a sheaf, they 
are very difficult to cut through.”

Old Proverb





Coalition Names Vary

• Coalition

• Task Force

• Committee

• Group

• State of Affairs



What is a Coalition?

• A coalition is an alliance of individuals, groups, 
parties, or states that come together, join 
forces, or form partnerships usually for a 
specific or common purpose.

U.S. Department of Transportation, 

National Highway Traffic Safety Administration 

• “an organization of individuals representing 
diverse organizations, factions, or 
constituencies who agree to work together in 
order to achieve a common goal.”

National Higher Education Center for

Alcohol, Other Drug, and Violence Prevention



What is a Task Force?

“a temporary grouping under one leader for 
the purpose of accomplishing a definite 
objective.”

Webster’s Dictionary

“Temporary group of people formed to carry 
out a specific mission or project, or to solve a 
problem that requires a multi-disciplinary 
approach.”

businessdictionary.com



Functions of Coalitions

• Create collaborative capacity

• Build campus/community capacity

• Serve as a catalyst of change at the local level

Developing a Conceptual Framework to Assess the 
Sustainability of Community Coalitions Post-Federal Funding

U.S. Department of Health and Human Services





Illinois Institutional Comprehensive 
Alcohol and other Drug Program 
Assessment

• Solicitations sent to 135 Illinois Universities 
and Colleges

• 76 responses received

• 53 responses used for data analysis

• Responses removed due to institutional replication, 
incomplete surveys



Type of Coalition

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Campus Only Group Campus/Community Group NO Group

Type of Coalition



Coalition Age
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Coalition Activity Level
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Considerations When Designing, Building, 
or Sustaining Coalitions

• Why does the coalition exist?

• Who will be in charge/Who will provide 
leadership and staffing?

• How will efforts be funded?

• How are problems defined?



Considerations When Designing, Building, 
or Sustaining Coalitions

• What are the geographical boundaries?

• What sub-populations of the 
population will be targeted?

• What will be the decided 
outcomes the group hopes 
to achieve?

• What approaches/methods 
will be used to move toward 
outcomes?



Federal & State Mandates 
as Considerations

• Drug Free Schools and Campuses Act (EDGAR 86)

• Clery Act

• Title IX

• “Dear Colleague” Letter

• Campus SaVE Act

• Illinois – Sexual Assault Task Force

• Illinois Tobacco Committee legislation



Rights and Responsibilities of the 
Modern University (Bickel & Lake)

• In loco parentis

• Bystander Era

• Duty Era

• Facilitator Era

When we consider the Facilitator Era, 
the Campus/Community Coalition with 
Shared Leadership Model is probably the 

coalition type we should strive for.



Common Coalition Types

Campus Only

Campus Led, Community Involved

Campus/Community 
with Shared Leadership

Community Led, Campus Involved

Community Only



Reciprocal Relationship

• Do considerations determine type of coalition?

• Does type of coalition determine considerations?

• No one coalition is identical to 
another due to the unique factors 
impacting the environment and culture 
that the coalition exists within.  



Why is Coalition Building 
So Difficult?





Campus-Community Coalitions are…

• “A voluntary, strategic alliance . . .
to enhance [our ability] 
to achieve a common purpose 
by sharing risks, responsibilities, 
resources and rewards.”

• Arthur T. Himmelman



Benefits

• Campus and local communities have 
a reciprocal influence.

• Collaboration allows for the pooling 
of limited resources.

• Deliver consistent and unified messages to 
make the case for policies and programs 
leading to environmental change.

• “Reducing Underage Drinking: A Collective Responsibility”
National Academy of Sciences Institute of Medicine Report (2003)

• Free download in pdf at www.nap.edu/catalog/10729.html 



Challenges

• There is no one-size-fits-all coalition. 

• Sufficient competence may not exist to 
support a solid planning process and to 
implement a strategic vision.  

• Formal structure and leadership is important. 

• Environmental conditions that coalitions work 
in can determine success. 

Assessing Community Coalitions (Drug Strategies)



Elements of a Successful Coalition

• A core philosophy 

NU Directions Campus-Community Coalition  (Lincoln, Nebraska) 

� Focus efforts toward reducing high-risk alcohol consumption 
across undergraduate population, with a special emphasis 
on the first and second year. 

� Recruit campus and community members representing 
a broad spectrum constituencies and perspectives. 

� View high-risk drinking as a shared responsibility

� Utilize an inclusive process, student participation essential. 

� Adopt a comprehensive approach incorporating both 
individual and environmental strategies



Elements of a Successful Coalition

• A core philosophy 

• Support from top administrative leaders

• Qualified personnel with expertise and 
experience in organizing and communications

• Utilizes community organizing principles 
to build coalition 



Elements of a Successful Coalition

• Strategic plan designed and monitored 
around evidence-based strategies and local 
data

• Communications plan that compliments 
the strategic plan

• Start with winnable issues

• Share and celebrate success



Barriers to Success

• Maintaining momentum is time intensive. 

• Coalition building is often assigned to staff 
inexperienced in community organizing. 

• Lack of vision and direction for the effort. 

• Lack of administrative support or access to 
decision making levels on the campus and in 
community. 



Barriers to Success

• Absence of data to inform 
strategic decision 
making process. 

• Failing to accurately assess community 
readiness for change. 

• Limited or no strategic communications 
plan to support coalition objectives. 

• Failure to engage and educate new 
stakeholders as turnover occurs. 





Who is Involved?

• Bicycle Wheel Analogy

• Members wear different hats, 
hold different roles



Keeping and Adding Members

• Pull/Push Theory

• How do we pull potential members into our 
coalitions?

• Why do members stay?

• How do we then push 
these members away?

The Push me-Pull you 
from the original 
“Doctor Doolittle”



Considerations Which May 
Push Members Away

• Who will be in charge?

• Who will provide leadership and staffing?

• How will efforts be funded?

• How are problems defined?

• What are the geographical boundaries?

• What sub-populations of the population will be 
targeted?

• What will be the decided outcomes the group hopes to 
achieve?

• What approaches/methods will be used to move toward 
outcomes?



Stop the Push

• Reduce and minimize adversarial outlooks

• Focus on commonalities/shared vision, 
not differences

• Should look more broadly than 
just the “health” issue 

• Realize that the coalition is not the 
intervention. It is a tool to enhance change 
through a variety of methods.



Stop the Push

• Collect data from multiple data sources and 
multiple constituents

• Use different methodologies to collect data

• Use data to create shared decisions

• Utilizing multiple methods will hopefully 
minimize the “we’re being picked on” 
mentality



Will the new Star Wars movie be any good? 
We just don’t know.





Person-Environment Interaction



“Holding young people 
solely responsible 

for underage (or high-risk) drinking 
is like holding fish responsible 
for dying in a polluted stream.”

- Higher Education Center for 
Alcohol & Other Drug Prevention



Socio-Ecological Model



Environmental Management

• Strives to manage the various environmental 
influences in order to reduce high risk 
behavior by the individual. 

• Moves focus from blaming the individual 
student to broader influences in the campus 
and community environments that 
contribute to the problem.



EM Strategic Areas

Policy and 
Enforcement
Codifying community 
standards, consistent 

consequences when violated

Education
Increase skills, knowledge 
and awareness necessary to 
comply with community 

standards

Early 
Intervention

Addressing needs of 
at-risk students

Environment
Increase availability of 
attractive living spaces, 
co-curricular and social 
activities, academic rigor



Strategic Areas - Alcohol

• Social Host Laws or Ordinances

• Keg or Party Registration

• Risk Management or Party 
Monitor Groups

• City controls on rental properties 
and landlords

• Landlord restrictions and/or
lease clauses about parties, kegs

• Regulating alcohol marketing 
and high volume sales 

• Restricting alcohol availability
• Limited density of alcohol 
establishments

• Balance of non-alcohol 
businesses 

Policy and 
Enforcement



Strategic Areas – Sexual Health/Violence

• Comprehensive sexual misconduct 
policy, including: 

• Sexual harassment
• Sexual assault
• Relationship violence
• Stalking

• Survivor-centered judicial 
hearing process with training for 
hearing boards

• Clear protocols for referring 
survivors to appropriate services

• Training police/campus safety on 
effective, survivor-centered  
response

• Consistent and timely adjudication 
of reported cases

Policy and 
Enforcement



Strategic Areas - Tobacco

• Smoke-free building and/or 
campus policies

• Smoke-free perimeters 
established, signed and enforced

• University policy for 
divestment from tobacco industry

Policy and 
Enforcement



Strategic Areas - Alcohol

• Brief Screening by 
physicians, other 
staff

• Availability of 
BASICS

• Counseling 
resources

• Connections to local 
treatment providers

• Availability of 
AA/self-help groups

Early 
Intervention



Strategic Area – Sexual Health/Violence

• Survivor 
Advocacy/Response 
services

• Screening for sexual 
violence in medical 
and counseling visits

• Faculty/staff training 
on effective support, 
making referrals, 
available resources

• Support for accused 
perpetrators

Early 
Intervention



Strategic Areas - Tobacco

• Screening in 
Health Services

• Availability of 
tobacco cessation 
services (group 
and individual)

• Partnership with 
local Health 
Department to 
provide services, 
cessation aids

Early 
Intervention



Strategic Areas - Alcohol

Education

• Bystander Intervention 
training

• Responsible Beverage 
Service training 

• Carding/Fake ID training 

• Social Host Education

• Social norms marketing to 
community and campus

• Communication Plan for 
consistent messaging to 
the community 



Strategic Areas – Sexual Health/Violence

Education

• Healthy sexuality and 
consent education for 
students

• Bystander Intervention 
training

• Faculty/staff training on 
effective support, making 
referrals, available resources

• SANE nurse training

• Police training

• Judicial board training



Strategic Areas - Tobacco

Education

• Social Norms Marketing

• Education on policy changes 
to employees and students, 
especially for Smoke-Free 
Campuses

• Promotion of tobacco 
cessation services

• Carding training for 
local retailers



Strategic Areas - Alcohol

Environment

• Availability of attractive, safe  
on- and off-campus living spaces

• Availability of attractive, 
alcohol-free recreational 
options/venues both on and off 
campus 

• Campus pub which allows for 
limited alcohol service in a safe, 
responsible manner

• Organized and coordinated 
community service opportunities

• Course scheduling 

• Increase research opportunities 
with faculty

• Easily found and mobile accessible 
information on university website



Strategic Areas – Sexual Health/Violence 

Environment

• Accessible  contraception 
and barrier protection 
(free, when practicable)

• 24 hour access to crisis 
services on or off campus

• Blue light emergency 
phones

• Well lit streets and 
walking paths

• Easily found and mobile 
accessible information on 
university website



Strategic Areas - Tobacco

Environment

• Establishing smoke-free 
building or campus perimeters 
with appropriate signage

• Ensuring “smoker’s oasis” 
cigarette receptacles are placed 
outside perimeters

• Easily found information on 
university website



Synergy! 

Policy and 
Enforcement

Education

Early 
Intervention

Environment



Matrix – Alcohol Prevention

EM � Policy and 
Enforcement

Education Early 
Intervention

Environment

S-E �

Individual Policy for students to 
make/keep BASICS 
appointments

AlcoholEdu for 
College (all 
freshmen)

eCheckUp to Go

BASICS
Choices

Interpersonal Bystander
Intervention

Organizational Faculty and staff 
training on brief 
intervention,
referrals

Community Sting Operations
DUI Checkpoints
Underage drinking 
enforcement

Offer Responsible
Beverage Service 
training for Bars

Social Norms 
Campaign

Linkages with local 
substance abuse 
providers

Bar/Retail Outlet 
Density adjacent to 
campus

Public Policy Ensure campus 
policy accurately 
reflects Federal,
State and Local Laws

Social Host Law
outreach to off-
campus students



Matrix – Sexual Health/Violence

EM � Policy and 
Enforcement

Education Early 
Intervention

Environment

S-E �

Individual Survivor 
Advocacy/Response 
services

Accessible  
contraception and 
barrier protection

Interpersonal Healthy sexuality 
and consent 
education for 
students

Organizational Training 
police/campus safety 
on effective, 
survivor-centered  
response

Faculty/staff training 
on effective support, 
making referrals, 
available resources

Community Blue light emergency 
phones

Well lit streets and 
walking paths

Public Policy Comprehensive 
sexual misconduct 
policy



Matrix – Tobacco

EM � Policy and 
Enforcement

Education Early 
Intervention

Environment

S-E �

Individual Screening in 
Health Services

Interpersonal

Organizational Promotion of tobacco 
cessation services

Community Establishing smoke-
free building or 
campus perimeters 
with appropriate 
signage

Carding training for 
local retailers

Smoke-free campus 
policies

Public Policy University policy for 
divestment from 
tobacco industry





Coalition Resources - Websites

• Community Organizers Guide – Resources for Organizing and Social Change 
www.resourcesforsocialchange.org/images/Publications/Community%20Org
anizer's%20Guide.pdf

• Community Anti-Drug Coalitions of America 
www.cadca.org

• Gay Straight Alliance Network 
gsanetwork.org/resources/coalition-building

• North Carolina Conservation Network 
www.ncconservationnetwork.org/resources/trainingmaterials/coalitions

• BACCHUS Network
www.tobaccofreeu.org

• NIAAA 
www.collegedrinkingprevention.gov

• NCSSLE 
safesupportiveschools.ed.gov



Coalition Resources - Toolkits

• Shifting the Paradigm: Primary Prevention of Sexual Violence Toolkit
www.acha.org/SexualViolence/index.cfm

• College and Community Coordinated Efforts Prevent Alcohol-Related 
Consequences 
www.wakehealth.edu/uploadedFiles/User_Content/Research/Departments/
Public_Health_Sciences/SPARC/SPARC%20Manual.pdf

• Community How to Guide on Coalition Building 
www.nhtsa.gov/people/injury/alcohol/community%20guides%20html/Book
1_CoalitionBldg.html

• Campus-Community Coalition Development Toolkit 
www.sa.sc.edu/coalition/files/2012/08/DevelopmentToolkit.pdf



Coalition Resources - Articles

• A Process for Building Coalitions 
digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1545&context=extensio
nhist

• A Campus-community Coalition to Control Alcohol-related Problems Off 
Campus: An Environmental Management Case Study 
www.tandfonline.com/doi/pdf/10.1080/07448480009599306

• Campus and Community Coalitions in AOD Prevention 
safesupportiveschools.ed.gov/reader.php?upload=/20130315_campuscomm
coal.pdf



Coalition Resources - Books

• Bobo, K., Kendall, J.,  & Max, S. (2010).  Organize: Organizing for social change: 
Midwest academy for activists (4th Ed.) The Forum Press: Santa Ana, CA

• Brown, M. J. (2006). Building Powerful Community Organizations: A personal 
guide to creating groups that can solve problems and change the world.  Long 
Haul Press: Arlington, MA

• Butterfoss, F.D., (2007).  Coalitions and Partnerships in Community Health.  
Jossey Bass: San Francisco, CA.

• Johnson, K., Grossman, W., & Cassidy A. (1996). Collaborating to improve 
community health: workbook and guide to best practices in creating healthier 
communities and populations. Jossey Bass: San Francisco, CA..

• Minkler, M. (2011). Community organizing and community building for health. 
Rutgers University Press: New Brunswick.

• Staples, Lee. (2004).  Roots to power: A manual for grassroots organizing. 
Praeger: Westport, CN



Resources - Environmental Strategies

• Environmental Management: A Comprehensive Strategy for Reducing 
Alcohol and Other Drug Use on College Campuses 
safesupportiveschools.ed.gov/reader.php?upload=/20130315_enviromgnt.p
df

• College Alcohol Risk Assessment Guide: Environmental Approaches to 
Prevention
safesupportiveschools.ed.gov/reader.php?upload=/20130315_cara.pdf

• Shifting the Paradigm: Primary Prevention of Sexual Violence Toolkit  
www.acha.org/sexualviolence/



Resources – Environmental Strategies

• Daniel Stokols (1996) Translating Social Ecological Theory into Guidelines 
for Community Health Promotion. American Journal of Health Promotion: 
March/April 1996, Vol. 10, No. 4, pp. 282-298. 
doi: dx.doi.org/10.4278/0890-1171-10.4.282

• McLeroy, Bibeau, Steckler, Glanz. (1988). An Ecological Perspective on 
Health Promotion Programs Health Educ Behav 15(4). 351-377 
doi: 10.1177/109019818801500401

• Lawrence W. Green, Lucie Richard, and Louise Potvin (1996) 
Ecological Foundations of Health Promotion. American Journal of Health 
Promotion: March/April 1996, Vol. 10, No. 4, pp. 270-281. 
doi: dx.doi.org/10.4278/0890-1171-10.4.270



Just who is Benedict Cumberbatch’s character 
in the new Star Trek movie? 
We don’t know this either. 
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